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	Practical resilience means understanding what matters most and being ready to adapt when something goes wrong.



	Important: This toolkit provides general business continuity guidance. Each organisation remains responsible for its own legal, regulatory, contractual, insurance, information security, health and safety and sector-specific requirements.


1. Commitment
[ORGANISATION NAME] will prepare for disruption in a practical and proportionate way. We will protect people, focus on priority products and services, keep relevant people informed and recover safely and in a controlled way.
2. Purpose
This policy provides a framework for identifying priorities, understanding dependencies, agreeing workarounds, responding to disruption and learning afterwards. It is used with the Business Impact Assessment, Business Continuity Plan and relevant emergency, cyber, safety and sector procedures.
3. Scope
This policy applies to the people, contractors, suppliers, premises, equipment, vehicles, utilities, technology, communications, data and information needed to deliver priority activities. Areas outside scope: [Complete].
4. Objectives
· Protect safety and welfare.
· Identify priority products, services and activities.
· Set realistic Maximum Tolerable Period of Disruption (MTPD), Recovery Time Objectives (RTO) and minimum service levels.
· Reduce single points of failure.
· Maintain workable alternatives for loss of people, premises, technology, information, utilities and suppliers.
· Communicate accurately and state when the next update will be given.
· Recover in a controlled way and learn from incidents and exercises.
5. Principles
	Principle
	Expectation

	People first
	Life safety and welfare take priority over normal activity.

	Focus resources
	Recover priority activities before lower-priority work.

	Practical alternatives
	Use arrangements that have been checked and are achievable.

	Secure access
	Keep plans and essential information accessible but protected.

	Clear communication
	Use approved and trusted channels, including alternatives.

	Continual improvement
	Review changes, incidents, near misses, tests and actions.



6. Responsibilities
	Role
	Responsibilities

	Owner / senior decision-maker
	Approve policy, resource priority improvements, support major decisions and accept material residual risks.

	BC lead and deputy
	Coordinate the BIA and plan, maintain information, arrange awareness and exercises, and report gaps.

	Managers / activity owners
	Identify priorities and dependencies, maintain workarounds, brief staff and support response and recovery.

	Everyone
	Follow instructions, know how to report disruption, report vulnerabilities and support reasonable recovery actions.

	Suppliers / outsourced providers
	Meet agreed continuity obligations and notify relevant disruption in line with contractual arrangements.



7. Implementation and assurance
· Complete and approve the BIA and BC plan.
· Record improvement actions, owners, priorities and target dates.
· Provide assurance to [senior decision-maker / board] at [frequency].
· Record accepted gaps and policy exceptions, including owner, rationale, controls and review date.
· Confirm third-party continuity expectations through proportionate contracts and supplier checks.
8. Training, exercising and maintenance
People with continuity roles will understand what is expected. A proportionate exercise or walkthrough will be carried out at least annually. Contacts, priorities, recovery objectives, workarounds, suppliers, plan access and actions will be reviewed at least annually and after significant change, disruption, a near miss or an exercise.
9. Approval
	Name / role
	Signature
	Date
	Next review

	[Complete]
	[Complete]
	[Complete]
	[Complete]



Practical resilience template | Review and adapt locally | 
