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CONTRACTOR BUSINESS CONTINUITY CHECKLIST
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1. People
☐ Key personnel identified and contact details up to date
☐ Deputies assigned for critical roles
☐ Employee emergency contacts maintained
☐ Cross-training arrangements in place
☐ Temporary labour/subcontractor cover identified
2. Operations
☐ Critical business activities identified
☐ Key contracts/projects prioritised
☐ Minimum staffing levels defined
☐ Essential plant, vehicles and equipment listed
☐ Alternative working arrangements established
3. Supply Chain
☐ Critical suppliers identified
☐ Alternative suppliers available
☐ Key subcontractor contacts maintained
☐ Material contingency plans in place
☐ Supply chain risks reviewed

4. IT & Data
☐ Data backed up regularly
☐ Backups tested
☐ Remote working capability available
☐ Cyber security controls in place
☐ IT support contacts documented
5. Recovery & Testing
☐ Recovery priorities agreed
☐ Plan tested within last 12 months
☐ Lessons implemented
☐ Next review scheduled
Key Risks Considered
☐ Fire
☐ Flood
☐ Severe Weather
☐ Power Failure
☐ IT Failure
☐ Cyber Attack
☐ Supply Chain Disruption
☐ Staff Shortages
☐ Vehicle/Plant Breakdown
☐ Site Closure


	
	
	







